
 



 

 

1 



 

 

2 



3 



Material Topics 

1. Identifying Priorities 

CAGAON conducted a materiality assessment to identify the sustainability 
topics most relevant to its operations and stakeholders. The process included: 

● Internal workshops with farming, processing, and sustainability teams 
 

● Input from smallholder farmers, workers, and community leaders 
 

● Review of legal obligations, cocoa sector trends, and buyer expectations 
 

● Evaluation of environmental and social risks in the cocoa value chain 
 

The goal was to prioritize topics with the highest potential impact on people, 
the environment, and long-term business performance. 

2. Key Topics Identified 

● Water Use and Management 
 

● Waste Management 
 

● Labor Conditions and Employment 
 

● Occupational Health and Safety 
 

● Anti-corruption and Ethics 
 

● Responsible Sourcing and Supplier Assessment 
 

● Training and Capacity Building 
 

● Community Engagement 
 

● Child Labor and Human Rights 
 

● Climate Resilience and Agroforestry 
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3. Management Approach 

Each topic is addressed through targeted actions, including policies, field 
programs, training, and continuous monitoring. Details are provided in the 
topic-specific sections of this report. 
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Waste Management 
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2024 Highlights 

In 2024, CAGAON increased the percentage of women in supervisory roles by 
18%. All field workers were enrolled in the national health insurance scheme, 
and 94% of sta participated in at least one labor rights training session. 
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Occupational Health and Safety 

Management Approach 

CAGAON prioritizes the safety and well-being of all employees and farm 
workers. The company implements safety protocols across its farms, 
fermentation sites, and processing facilities to reduce physical, chemical, and 
biological risks. 

A dedicated health and safety team conducts regular assessments, delivers 
training, and ensures compliance with national regulations and internal safety 
standards. 

Safety Measures 

● Mandatory use of PPE in high-risk areas (e.g., drying platforms, machinery 
zones) 
 

● First aid kits and trained responders present at each site 
 

● Routine safety drills for fire and chemical exposure scenarios 
 

● Risk signage and hazard markings across all facilities 
 

2024 Results 

In 2024, CAGAON recorded a 30% reduction in minor workplace injuries 
compared to 2023. No major incidents occurred, and safety training hours per 
employee increased by 25%. 
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Training and Capacity Building 

Management Approach 

CAGAON invests in training as a foundation for improving productivity, 
sustainability, and social responsibility across its workforce and supplier 
network. The company provides ongoing education for employees, farmers, 
and community partners. 

Training covers a wide range of topics, from good agricultural practices and 
occupational safety to ethics, environmental protection, and financial literacy. 

Capacity Building Initiatives 

● On-site workshops for farmers on pruning, pest control, and fermentation 
 

● Monthly safety and hygiene briefings for factory workers 
 

● Digital training modules for field supervisors and quality inspectors 
 

● Support for youth apprenticeships in cocoa processing and logistics 
 

2024 Highlights 

In 2024, over 1,000 individuals received training through CAGAON programs. 
Farmer productivity increased by an average of 12% in trained communities, 
and 40 women participated in the company’s first women-in-agriculture 
leadership course. 
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Community Engagement 

Management Approach 

CAGAON views strong community relationships as essential to its long-term 
success. The company engages with rural communities near its farms and 
facilities to promote social inclusion, transparency, and shared development. 

Engagement is rooted in dialogue, respect, and responsiveness to local 
needs—especially in areas related to education, infrastructure, and health. 

Engagement Practices 

● Quarterly village meetings with farmers, elders, and youth groups 
 

● Local hiring and sourcing of basic services from nearby communities 
 

● Community feedback mechanisms and grievance response process 
 

● Partnerships with NGOs for education, sanitation, and reforestation 
 

2024 Impact 

In 2024, CAGAON supported the rehabilitation of two village wells and 
co-funded a school garden program reaching 300 children. All grievance 
reports received were resolved within 30 days, and satisfaction rates improved 
in annual community surveys. 
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